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REQUEST FOR DOCUMENTS - PO 8435&@

.

The documents you requested in your letter of 30 May are enclosed. I have had to use two

boxes, and have enclosed a copy of this letter in each box. This is Box One of Two,

If you wish to make a complaint that your request for information has not been properly dealt
with, you should appeal to The Ministry of Defence, OMD 14, Rm 617, Northumberland House,
Northiumberland Avenue, London WC2N 5BP. You may at any time register a complaint with the
Parliamentary Commissioner for Administration ( thé-(_)mbudsman) through your Member of
Parliament, but the Ombudsman will expect you to have exhausted the internal Ministry of Defence

complaints procedure first.
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Mr R Evans
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REQUEST FOR DOCUMENTS - PQ 84348

DPA

Defence
Procurement
Agency

DGSM/CSSE

Defence Procurement Agency,
Ministry of Defence

Rowan la, #164

MOD Abbey Wood
Bristol, BS34 8JH

Switchboard: 011791 3000

16 June 1999

The documents you requested in your letter of 30 May are enclosed. I have had to use two

boxes, and have enclosed a copy of this letter in each box. This is Box Two of Two.

If you wish to make a complaint that your request for information has not been properly dealt

with, you should appeal to The Ministry of Defence, OMD 14, Rm 617, Northumberland House,

Northumberland Avenue, London WC2N 5BP. You may at any time register a complaint with the

Parliamentary Commissioner for Administration ( the Ombudsman) through your Member of

Parliament, but the Ombudsman will expect you to have exhausted the internal Ministry of Defence

complaints procedure first.
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DCC Ref: AWE/DOQQ/22/01-39

CONPANY AUDIT & REVIEW PROGRAMME 5253 Serseciiome

lssue 1

Awm<mm .m v Date: 09 February 1999

The Audit Programme is arranged under the following topics:

 Security

» Quality Management System « Identified Risk Areas
s Project Contract _ - Company Processes & Systems

ﬁ » Change Management « NIl Licensing

» Environmental Audits « Physical Inventory Verification

| - Safety Audit & Review » Waste Generators
ﬁ o Safety Awareness _ « External Agency Audits / Assessments

nformation currently available and may be subject to change. The

The time slots and topics given are indicative onily. The programme has been produced with the i !
_ Notice of Audit., prior to the commencement of the audit

precise dates, duration and subject of the audit will be notified to the relevant area on a Form 301,

w Authorised By: Date: @ “mwn d ®®® _

Approved By:
:
m
! CAM/Assurance Directorate Company Audit Manager
i Assurance Directorate
| , N
. ﬂﬂmm%mﬂﬁ_mm,mmﬂmoa&ncbr_qu.v;o»mn:.?__Eu Page 1 0f 10 For Distribution See Covering Mermo, ref DOQ/22/01. 09/02/99 |




| COMPANY AUDIT & REVIEW PROGRAMME(LEVEL 1)

DGC Ref @ DOQ/22/01 - 99
Ref : AWE/AD/PL/CNBICQi0042

lssue ;1 Dated | 09Feb59
_ 1999 _

No. |Task Name Organisation A |ls o [N]JD J [F 1M A Tm 4 ] J [ AJ]s |0 [N]D T E T W A
4998199 B.E.z.&mni_m:m As stated DsSD DPers AD SED DPR  DTech {
audits - for information DTech m mm m_u._.mnz i DsSh m m m m m m m m m

CSDCCDPM | : DFin cD DSD
| 1 ISECURITY As required DTech { DPR DFin DPers AD SED  DPM _
| § BRoso ' p-B BER B B8 B B @ Afoce
! CS/BCC/DPM DProg NucMatContr CD DsD DPR  DTech :
| : H

2 1DCb_|_._.< MANAGEMENT As required cs/DCC & DPM i co AD
SYSTEM B : .” B B B B
w Dir, & Div. MESD DFin DPers.

I incl MOSS, : o
| DPR MMD/OM Mtce:  Diy,MBMD,M Dir. & Div.
MQ&SG, MCl.  pp,MPPD,M a
AWE(B), incl  pMD(AZC) &
. Tooling & GMC
. psD DRaSTaC calibration ; Dir. & Div. GM(B),MESD,MFR,MQSG
| E . B B 78
: DRasTaC
B DTech Div. MWMBA,MXBA A91 tbe Dir & Div Q&SM,MCBA,MEWBA,MP&HBA,MQC,MMMBA & GFM(B)
i B 7 8
Dir & Div MBSG,
T T SED ” Q&SM, MNucMBA &
i Dir & Div MAI, MER AD{BP),MM&D & MTP [F ]
DRaSTaC Support(A70.3) DRaSTaG Support(A70.3}
T Quality System T )
Development
! _
Miscellaneous As required AD/CQOM. QMS 601 Corrective and preventive action
B
QM5 1501 Problem As required Dsb DPers AD
report oTech [} il [ DTech Boso B H A& B
CS/DCC/DPM i cb SED

I
' Printed on ; 09/02/9%
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COMPANY AUDIT & REVIEW PROGRAMME(LEVEL 1)

DCC Ref ; DOQ/22/01 - 99
Ref: AWE/AD/PLICNB/CQ/0042

Issue : 1 Dated : 09Feb®S
. 1988 ‘
No. |Task Name Organisation A | s O |NITD L:u__s_»__s_g_.__\..,_m_owz_c_ T TF M A
QMS 2003 Risk As required i DSD
analysis & X DTech [} DTech B B a
managermen
SED
CAl 902 Selectionof | As required DTech DPR
measuring equipment DTech m mm m m m
DSD : : DTech
QMS 204 Modification | As required DTech DTech
management{design} DTech m m m m AD ﬂ m m m
DsSD DsP DSD DPR
B QMS 1007 Supplier | As required DSD DTech DSD DPers CD  AD DSD SED  DFech
wwﬂwca_ama and g g B 8 B 8 B8 B B B @
DFin DPR
QMS 1203 Procedural | As required DsD DsD sED DTech
requirements for GFE m m m m m m
DTech o) DPR
MAN.Q/11 Company As required DsD DFin ch SED DTech
MM%_ m_.onmn_:qmm. sw m E m m m m m m m
: i (B} DPers AD DPR
3 [PROJECT CONTRACT DPR PC 30017
; : 7
{Incl. : Contract doc'n, DsD gvmc.gvgu.gvc. PC SHSR. MER PC 1002, MBMD PC 1001, PC 4002
product, services & local DRaS TaC mm m m m
taskin . : i
asking) . MESD incl. MOSS,MMD/OM,Mtce F ?.__Dwmnm MFR;MESD,PC 1002/4 :
' DTech MWM PC1003 Q&SM,MP&HBAMEWBA,MMMBA,MCBA
B a. g
MNucMBA PC30008, MBSG, Dm.m? & MFBE ,.
SED ! i PC Mngrs for :- PC30 010/11/13/19, PC 01P2AC, PC 01P2ZB

| Prepared by :

Printed on : 09/02/29
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COMPANY AUDIT & REVIEW PROGRAMME(LEVEL 1)

DCC Rel © DOQ/22M1 - 99
Ref : AWE/ADIPLICNB/CQ/0042
Issue | 1 Dated : 09Feb58

Qrganisation

No. {Task Name

4 [CHANGE MANAGEMENT

programme

Investors in people -
Implementation

Employee

Performance

Appraisal

Preparation of
training plans

Evaluation

training arnd
development

of

Application of LiP
to contractors and

others

Induction

Evaluation

impact on)

training {and its

of

!
Full (self)

assessment

5 |ENVIRONMENTAL AUDITS

Review Review Review

7 7 72 7

Emwx:\ um&%mmn_m:m assessment)

Monthly paid staff

J .

7

Comgany and local
7

A

udes, performance, Achievement of business goals and objectives

[Z
7

Prepared by :

I
Printed on : 09/02/99
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DCC Ref | DOQ/Z2/01 - mmlﬁ

COMPANY AUDIT & REVIEW PROGRAMME(LEVEL 1) Ref : AWE/ADIPLICNBICQI0042

lssue : 1 Dated : 08Febod

1399 _ ™
No. |Task Name Organisation | A | 5 | O I N [ D J [F 1M A [ M | J 4T aTs oinlD J L F M [ A
Environmentat As required bsD PPR (HD} DTech, C26 and (B} group
Management m ﬂ | m m i m
DTech, D7 BSD MPMD, MDD(C) SED LSM(B)
SO 14001 assessment |As required:
(internal} 7
Land remediation As required Site tip surv. B Area{charactistn)
At2qcontainment | 7 B Ppt2acharactistn) 7
m SCRT Plitb{tbc)
6 SAFETY AUDIT AND | As required DFin  CD(stores)
REVIEW A BB
DPers
B Audit{incl. CSP AD AD
implementation) m Systems/ESH m
DPR (F) DPR
m H Area m m
DSD . MFR & PMD wgvz_c__s_u_uﬁnv Facilities, C21,gas,mains and meter house
’ e : H i
7 PB i
Systems, MDD(RA waste), MMD facilities :
DTech D7 SB31 C26,{B} Group & SSMA(1) A45,B7C2
i [ 23, owmd & MXBA A m
L m :
SED (B) Licensed site
QasA As required Dir naa_uma.mcm»ma Dir Dir

Prepared by Printed on : 09/02/99

I
Page 5 File ref : GATEMP\CARPL11.MPP




COMPANY AUDIT & REVIEW PROGRAMME(LEVEL 1)

DGC Ref : DOQR2/0T - 58
Ref : AWE/AD/PLICNBICQ/0042

ssue - 1 Dated . 09Feb99
1998 - )
No. |Task Name Organisation >_m_o_z_o ,___n_g_b,__s_.__.u_»mm_o_z_o TTF I ™ [ A |
LMSI Ail DTech i DsD cp DsSD SED DPR DTech
™ 3 ; A o
Al % i B R B B
Occupational health Various Umu.?wgu.g_ucﬂnv
tapics : m
7 (SAFETY AWARENESS DSD/MESD DTech(thc)
{Culture/ awareness/ 7 7
behaviour} § \\&
T CENTFED RISK AREAS |
safe systems of work | Al Verificatn i
A 7 T B P : .
I \§W§ § Pre Nil inspectn audit
LC10,12,23,24,26 FE:E mau_wamsnmnmo:
Year 2000 compliance |As required DTech m Ammbmmw. DtechMNucMBA
(QMS 1901) B BgpsoloTech  if A i
CS/DCCIDPM AD
Contrel of materials As required cD(direct supply syst)
{COSHH) DTech osp(c) [ B B Hoso f B
AD SED DTech
Drawing configuration SED,DSD,DTec psb AM_: sites) MPMD, MPPD SED MER
¢ontrol & DPR m m m m DPR
: Dsb
Product storage, As required i A45 components(Ad5 & (B)) Unit 30 022(B)
packaging & control m U.ﬁn: m W m
; Gontrol point 160(SE corner & (B))
Unscheduled audits As required Solid RA waste um:mi,o« H

|
a8
Plating shop - discharges

m _mmiws. of safety system documentation

H

Prepared by .

Printed on : 09/02/99
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COMPANY AUDIT & REVIEW PROGRAMME(LEVEL 1)

0CC Ref

sste 1

DOO\MM&O._ L
Ref | AWEMADPLICNBC Q00"

[ated

[HS IS T

W
.
|

1999 T
| No. |Task Name Organisalion A | S | O [N 1 D J 1 .m M [ A [ T o 14 T'a s o | N | D J Fo k@.lm m:
3 COMPANY PROCESSES & |As required Regulatory iff Company change control
SYSTEMS ¢ m m Nucl, matl cnts] m m
Environmnt! monitoring RAW Trpt
e R - Design Ecn:nn Sr_mihms Control of matis SRI process{incl. LC7}
' Breathing air supply Stack monitoring{discharges)
m : Emergy exercise(site} AROS/ATO syst & Accept Rev process
| i 2 7
: i Emergy Arrangmts (LC11){inc] E. services) PPE/RPE
"o NI Licensing As required LC4 AD/LCA7L.C18 LCB&S LC's19-22
. . ; % 7 Z : 9 g
| fLcze 5 g BB B @ 0 O
; ! : LC2816 LC28/29 LC68:25 LC35
11 PHYSICAL INVENTORY
VERIFICATION (PIV)
plY and system M<mzo_._m AB.1,A70.2,A80 A100, mnba B2D3, >m> HARWELL c3,Cc3.1 A1.2,AB.1,A70.2
A1.1,A2.1,A2.25B43 i F129.1,D3,A103.1 D7D,A30 bays 14,470.2 SB43,A2.1,A1.1,A2.2
.1, e A50,SB40,SB41B : >Em@.>ém_£ A45  A12H,A70,C4 ASD,SB40,A50
“ A2.2, mmw._ F68 : C5.2,A3.2,B8AT, A37,H21 A4S safes,B6B1,F68,A50 vauits
N S T [ H !
12 WASTE GENERATORS A,S__mmnm Radwaste nn:—amﬁoqmu 5.2,A89.2/A81.1 B3A1,A45 A12N
. . ‘ . . [ m A £ i
: annmqmgo_..m m “ m ., m % | m m m m |
: w ! A90 AITAL2 § OWMG,GEC SB3A4
=TT ammw(mtl!?% h36 Decomm. | i H-Area D7A A90
; generators 4 3 A W 4 7 7 A
A2.1 >.2u 1 bma \_ SRS
T ..-._‘mémm_m - AG1 WMD Eff XX A50.1 AZ.1
' : oL om 7 : o .
: igenerators N m m W % m m m m
D29 A3.1,C14.3 BoF2 A6
_ .
Prepared by . Printed on : 09/02/99 Page7 File ref | CA\TEMP\CARPL11 MPP




COMPANY AUDIT & REVIEW PROGRAMME(LEVEL 1 B e oNaeo0i
> \ ! v Rel: AWEJAD/PLICNBIC Q0042
jssue ; 1 Dated @ 09Feb9d
1999 T T
No. |Task Name oamammzoz\y_m_o_z_u L_T.:\_Tp_g_.__g_»_mﬁo_z_c J mhg_:h,
| Waste A50.1 AWE(B) o _
generators m m m m
A5, 746 R61
Waste A1 A37A
generators m w m m
Ag.1 D16
Waste A37.1
generators m m m
RWE(C) ps7
13 |EXTERNAL AGENCY :
| AUDITS/ASSESSMENTS ”
Environment Agency | As required Continuous surveitiance activity
ERSSICIE MoD {Civ)  |DTech H Area,MET,C .paw ete; ! AWE(A) tbc ‘
AWE(B) thc
e e e - i o e A i e s J T H
_ HQ Sy{(C)A AWE(B) AWE(B) tbc.
AWE(A)
HSE Nuclear Safety As required no:”_:nn:m m:2m_=m:nm mn:<:<
Division (NI} T
§ wmoi
Investors in people | As required
MoD D{Nuc} Asset As required
Register
1
Prepared by ! Printed on'; 09/02/08 Page 8 File ref : CATEMPACARPLI1 MPP




COMPANY AUDIT & REVIEW PROGRAMME(LEVEL 1)

NGO Ref DO - Y
Ref | AWEADIPLICNBC QU0
fssue ; 1 Dated . 0GF ebb

W
w
W
_
i
w
j
,

| e e o | e oo e e e Lo Jess
| No, |Task Name |Organisation A ls [0 ].N | o T F 1M A ['m | J [ A |'s | o [N | D JlFm oA
MoD D{Nuc) € Al Continuous surveillance activity T o
M Chev(safety case)
U
MoD SPS LAl Continuous surveillance activity
MoD SPS{Q11A} RKsrequired m
m IS0 9001 continuotls assesgment
T SSOPE) Fire  |9SD
station MoD fire safety standards(x2)
i
. NAFEMS QA Ltd {SED “
D Continuous assessmént{Lloyds QA)
l:lell;W&;_.mmx T mul%mnw_ T A91tbc
© UKAS DSD
W [} DRaStaC
i J
I

Prepared by .

Printed on ; 09/02/99

Page 8

File ref : CA\TEMP\CARPL11,MPP




'COMPANY AUDIT & REV

| (Level 1)

IEW PROGRAMME

DCC Refr AWE/DOQ/22/01-9%

Doc Ref: AWE/AD/PUCNBICQ/0042
issue 1 ,
Date: 09 February 1939

Acronyms & Abbreviations

{A) . AWE Aldermasion

AD(BP} - Assistant Director (Business Programmes)

AD(DMS) - Assistant Directar (Design Mathematics & Seismology)

AD(ER) - Assistant Director (Enginearing Resources)

AD/MHydro - Assistant Director Hydrodynamics

AROS - Annual Raview of Safely

ATQ - Authority To Operata

{B). - AWE Burghtield

) - AWE (Carditf)

C&! . Control-and Instrumentation

CDE . Chiet Design Engineer

COSHH . Controi Of Substances Hazardous 1o Health

caM - Company Quality Manager

CRA - Contiguration Review Audit

csy0 - Chlet Securlty Otlicer

EPA - Employese Performance Appraisal

DAP - Duly Authorised Person

pce . Demonstration of Capability Programmes

DDERD - Decontamination Decommissioning & Emergency Response
Development

Dir - Directorate lével audil including divlsions as required

Div - Divisional Jevel'audit, may include audit trail froin Directorate
level

DoT - Department of Transport

DRaStaC - Defence Radiological Standards Centre

DSE - Oispiay Screen Equipmant

EDMS < Elactronic Document, Managament System

ERG - Emergency Response Group

ERSS/CIE MoD (Civ) - Explosives & Ranges Safety Sectlon/Chief Inspector
Explosives (MoD Clvilian}

ESH - Environment, Safety & Health

ottt - Effluent

{F) - AWE (Foulness)

GEC - General Electric Company

GFE - Government Furnished Equipment

GMB - General Manager Burghfield )
GFM{B} - Group Facility Manager (Burghflald)

GMC . General Managef Carditt

GPMISS .ﬁ - Group Project Manager In-Service Support
HQ Sy(C}A - MoeD Securily.

HSE - Health & Safety Executive

HAPMSG « Haad of Research Projacts Management Support Group
vt - Intertace(s)

liP - Investors in People

InSS
13RS
LC
Lwsl
LSM(B)
MAN.Q

MAI

MBO
MBMD
MBSG

MCBA

mci
MPD
MDP
MER
MESD
MET

MEWBA

MFBI
MFR
MGSD
MMA

‘MM&D

MMD
MMMBA
MMS
MNucMBA
MoD

MoD D(Nuc)
MoD D{Nuc)C
MoD SPS

MaD SSO(PE) -

MOSS
MP & HBA
MPMD
MPPD
MPPER

mac
MQ&SG
MSPP

Invuinerable Safe Stores

Internationat Safety Rating System
Licenca Condition ]

1.ocal Management Safety Inspection
Licensed Site Manager {Burghtield)
Manual Quality {Document control reference)
Manager Assurance and Infrastructure
Manader Business Development

Manager Business Management Division
Manager Businéss Support Group
Manager Chemistry Business Area
Manager Corporate Information

Manager Dacommissioning Divisien

MoD Police

Managet Emergency Response

Manager Englneering Services Diviston
Manager Environmental Test

Manager Engineering Workshops Business Area
Manager Facllities Business Improvemant
Managor-Facliities Rationalisation
Manager Group Servicas Division
Manager Manufacturing Authority
Manager Marketing & Diversification
Manager Malntenance Division

Manager Metallic Materials Business Area
Maintenance Managsment System
Manager Nuciear Materials Business Arsa
Ministry of Detence

Mot Director {(Nuclear)

MoD Director (Nuclear) Compliance

MoD Speclal Pricing Services

MaoD Satety Services Organisation {Procurement
Executive)

Manager Operational Slte Services
Manager P & H Business Area

Manager Project Manzgement Division
Manager Project Proposals Diviston
Manager Perscnnel Projects & Employee
Asiationships )
Manager Quatity Control

‘Manager Quality & Satety Group

Manager Special Personnsl Projects

MSQA
MiP
MXBA
MWMBA
NAFEMS

NIt

NIREX

NSC

NSPA

OM{I)

OM{l & Mtee)

QSRG(EX)
OWMG
Py
PM/FC
PM(PD}
PM{S&V)
PMMD
PPE

PSM
QSA
Q&SM
QaMs
RAM Trpt
RAW Trpt
RPE
SJTTE
SRG

SRI
SSMA(T)
SSoW

Sy
Systam

tbe
UKAS
Y2K

7z

- Manager Satety & Quality Assurance

- Manager Technology Parformance

- Manager Explosives Business Area

- Manager Waste Management Business Area

. Nitionat Agency for Finite Element Melhods &
Standards

- Nuclear Instaliations Inspectorate

- Nuclear Industry Radio-Active Waste Executive

- Nuclear Safety Commitiee

- Nuclear Storage and Processing Area

- Operations Manager {Instrumaniation)

- Operations Manager (Instrumentation &

Maintenance)

- Off Site Response Group {Exercise)

- 0id Waste Management Group

- Physical Inventory Verificatlon

- Project Manager / Future Concepls

- Project Manager {Physlcs Design)

- Project Manager {Seismology & Verification)

- Programme Manager Matarials Development

« Pergonal Protective Equipmenl

- Production Suppart Manager

- Quality & Safety Assurance

- Quality & Safety Managers

- Quality Manual Sectlon

- Radicactive Material Transpotl

- Radjoactive Waste Transport

- Respiratory Protective Equipment

- Special Jigs, Tools & Test Equipment

- Site Response Group

- Safety Related Incident

- Satety Services Management Agreement (No.'1)

Safe Systems of Work

Security

- Safely Audits are Company wide, Quality and
Business system Audits will generalty be Directarate
ot Division based

- To Be Confirmed

- United Kingdom Accreditation Service

- Year 2000 (compliance)

- Integrated Multl-discipline Team Audit
- Generally a singls discipline involving multiple topics:

or areas
- A single toplc and discipline audit,

.Pmumqma by. P
Raf: npo:m_mm_i__uvroﬁoc.p_.w._.ﬁmb_.v;n_»m_uﬁ.__sm_u
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COMPANY AUDIT & REVIEW PROGRAMME(LEVEL 1), 5cre oooaor oo/

fssue 1 Dated  09Febay

380
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